LBO111 Project Management and Process Facilitation VT 2024

Start week 2024

Location Aulan, Alnarpsgarden [AA] Terra Nova, Agricum [TN] Ostan, Agricum [Ostan] Articum 3, Articum/Navet [Art 3] Grodden, Agricum [Grodden]
Location Articum 2, Navet [Art 2] Stora sessionssalen, Slottet [SS] Sunnan, Agricum [Sunnan]
Teachers Torbjérn Jonasson (TJ) Anna Hofny Collins (AHC) Magnus Ljung (ML) RadNu (RadNu)
12 2024-03-18 2024-03-19 2024-03-20 2024-03-21 2024-03-22
Monday Tuesday Wednesday Thursday Friday
08.15-09.00
09.15-10.00 Individual studies, work with
Course introduction - Compulsory assignment Al Lecture: Group Dynamics
10.15-11.00
(TJ) [AA] (TJ) [Ostan]
11.15-12.00 Submit assignment Al at 12.00
13.15-14.00 .
Lecture: Group dynamics
isel-f h
14.15-15.00 - SICHRSEIE SN S |ndividual studies, work with
No planned activities part 1 .
assignment A2
TJ) [TN
15.15-16.00 (T [TN]
16.15-17.00




LBO111 Project Management and Process Facilitation VT 2024

2024

Location Aulan, Alnarpsgarden [AA] Terra Nova, Agricum [TN] Ostan, Agricum [Ostan] Articum 3, Articum/Navet [Art 3] Grodden, Agricum [Grodden]
Location Articum 2, Navet [Art 2] Stora sessionssalen, Slottet [SS] Sunnan, Agricum [Sunnan]
Teachers Torbjérn Jonasson (TJ) Anna Hofny Collins (AHC) Magnus Ljung (ML) RadNu (RadNu)
13 2024-03-25 2024-03-26 2024-03-27 2024-03-28 2024-03-29
Monday Tuesday Wednesday Thursday Friday

08.15-09.00
09.15-10.00 . ;

Individual studies, work with Lecture: Creating a knowledge

assignment A2 SR )
Individual studies, work with
10.15-11.00 assignment A2 Group exercise 4 - a
knowledgesystem for this class
11.15-12.00 Submit assignment A2 at 12.00 (TJ) [Art 3]
No planned activities Holiday
13.15-14.00 Lecture: Creating a process Lecture: Conflicts
14.15-15.00 Group exercise 2 - conduct a Group exercise 3 - form the team o
workshop part 2 No planned activities

15.15-16.00 (1)) [Art 3] (TJ) [Ostan]
16.15-17.00




Location

Location

Teachers

08.15-09.00

Aulan, Alnarpsgarden [AA]

Articum 2, Navet [Art 2]

Torbjérn Jonasson (TJ)

14
Monday

09.15-10.00

10.15-11.00

11.15-12.00

13.15-14.00

14.15-15.00

15.15-16.00

16.15-17.00
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2024

Terra Nova, Agricum [TN]

Stora sessionssalen, Slottet [SS]

Anna Hofny Collins (AHC)

2024-04-01
Tuesday

2024-04-02

Ostan, Agricum [Ostan]

Sunnan, Agricum [Sunnan]

Magnus Ljung (ML)

2024-04-03

Wednesday

Articum 3, Articum/Navet [Art 3]

RadNu (RadNu)

2024-04-04

Thursday

Grodden, Agricum [Grodden]

2024-04-05
Friday

Lecture: Project Management,
introduction

Group exercise - project
management

(TJ) [Grodden]

Lecture: Project Management

Group exercise - project
management

(TJ) [Ostan]

Lecture: Project Management

Group exercise - project
management

(TJ) [Ostan]

Lecture: Project Management

Group exercise - project
management

(TJ) [Loftet]

Holiday

Individual studies

No planned activities

Lecture: Project Management

Group exercise - project
management

(TJ) [Ostan]

Individual studies
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2024

Location Aulan, Alnarpsgarden [AA] Terra Nova, Agricum [TN] Ostan, Agricum [Ostan] Articum 3, Articum/Navet [Art 3] Grodden, Agricum [Grodden]
Location Articum 2, Navet [Art 2] Stora sessionssalen, Slottet [SS] Sunnan, Agricum [Sunnan]
Teachers Torbjérn Jonasson (TJ) Anna Hofny Collins (AHC) Magnus Ljung (ML) RadNu (RadNu)
15 2024-04-08 2024-04-09 2024-04-10 2024-04-11 2024-04-12
Monday Tuesday Wednesday Thursday Friday
08.15-09.00
Lkl ke Team work with group assignment
G1 . .
Individual studies Knowledge systems and learning Knowledge systems and learning Lecture
10.15-11.00
(AHC) [Ostan] (AHC) [Art 2] (TJ) [SS]
Submit group assignment G1 at
11.15-12.00
12:00
13.15-14.00 . .
Knowledge systems and learning Knowledge systems and learning Individual studies: work with
14.15-15.00 assignment R1
15.15-16.00 (AHC) [Art 2] (AHC) [Ostan] No planned activities & Individual studies
16.15-17.00 Submit individual reflection R1 at

17:00
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2024

Location Aulan, Alnarpsgarden [AA] Terra Nova, Agricum [TN] Ostan, Agricum [Ostan] Articum 3, Articum/Navet [Art 3] Grodden, Agricum [Grodden]
Location Articum 2, Navet [Art 2] Stora sessionssalen, Slottet [SS] Sunnan, Agricum [Sunnan]
Teachers Torbjérn Jonasson (TJ) Anna Hofny Collins (AHC) Magnus Ljung (ML) RadNu (RadNu)
16 2024-04-15 2024-04-16 2024-04-17 2024-04-18 2024-04-19
Monday Tuesday Wednesday Thursday Friday
08.15-09.00
09.15-10.00 . _ Process development Process development Process development Process development
Individual studies
10.15-11.00 Case 1l Case 2
11.15-12.00 (ML) [Grodden] (ML [Ostan] (Rad Nu) [SS] (RadNu) [Sunnan]
13.15-14.00 Process development
14.15-15.00 (ML) [Sunnan] Individual studies No planned activities Individual studies Individual studies
15.15-16.00 “
16.15-17.00
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2024

Location Aulan, Alnarpsgarden [AA] Terra Nova, Agricum [TN] Ostan, Agricum [Ostan] Articum 3, Articum/Navet [Art 3] Grodden, Agricum [Grodden]
Location Articum 2, Navet [Art 2] Stora sessionssalen, Slottet [SS] Sunnan, Agricum [Sunnan]
Teachers Torbjérn Jonasson (TJ) Anna Hofny Collins (AHC) Magnus Ljung (ML) RadNu (RadNu)
17 2024-04-22 2024-04-23 2024-04-24 2024-04-25 2024-04-26
Monday Tuesday Wednesday Thursday Friday
08.15-09.00
09.15-10.00 Lecture: Leadership and facilitation -
the mindset X
. Group exercise 6: conduct a
Individual studies Team work: Prepare group exercise worksho
10.15-11.00 5 Group exercise 6: conduct a =
orkshop - preparations .
W P2 P (TJ) [Ostan]
11.15-12.00 (TJ) [Ostan
Individual studies
13.15-14.00 Lecture: Leadership and facilitation |
the facilitator role
Group exercise 5: give a lecture
14.15-15.00 Group exercise 5: give a lecture -
preparations T ot No planned activities Individual studies
15.15-16.00 (TJ) [Sunnan]
16.15-17.00 Submit assignment A3 at 17.00
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2024

Location Aulan, Alnarpsgarden [AA] Terra Nova, Agricum [TN]
Location Articum 2, Navet [Art 2] Stora sessionssalen, Slottet [SS]
Teachers Torbjérn Jonasson (TJ) Anna Hofny Collins (AHC)
2024-04-29 2024-04-30
Monday Tuesday
08.15-09.00
09.15-10.00
Lecture: The components of change
Individual studies Group exercise 7 - the components
10.15-11.00
of change
(TJ) [Ostan]
11.15-12.00
HEkE L Lecture: Leadership and facilitation |
14.15-15.00 motivation
B Individual studies
15.15-16.00 (1)) [Ss]

16.15-17.00

Ostan, Agricum [Ostan]

Sunnan, Agricum [Sunnan]

Magnus Ljung (ML)

Wednesday

Holiday

2024-05-01

Articum 3, Articum/Navet [Art 3]

RadNu (RadNu)

2024-05-02
Friday

Thursday

Grodden, Agricum [Grodden]

2024-05-03

Project simulation

(TJ) [Ostan]

Project simulation

(TJ) [Ostan]

Project simulation

(TJ)[Ostan]

Individual studies or team work with
group assignments
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2024

Location Aulan, Alnarpsgarden [AA] Terra Nova, Agricum [TN] Ostan, Agricum [Ostan]
Location Articum 2, Navet [Art 2] Stora sessionssalen, Slottet [SS] Sunnan, Agricum [Sunnan]
Teachers Torbjérn Jonasson (TJ) Anna Hofny Collins (AHC) Magnus Ljung (ML)

19 2024-05-06 2024-05-07 2024-05-08

Monday Tuesday Wednesday
08.15-09.00 Re-examination day
Individual studi t k with
09.15-10.00 Project simulation naviduatstuaies 9r eam workws . . .
group assignments Individual studies or team work with

10.15-11.00 roup assignments
11.15-12.00 (TJ) [Ostan] SIEEERAL
13.15-14.00 Project simulation Project simulation
14.15-15.00
15.15-16.00 (TJ) [Ostan] (TJ) [Ostan] No planned activities
16.15-17.00

Articum 3, Articum/Navet [Art 3]

RadNu (RadNu)

Thursday

Holiday

2024-05-09

Grodden, Agricum [Grodden]

2024-05-10
Friday

Individual studies or team work with
group assignments

Submit group assignment G2 at
17.00
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2024

Location Aulan, Alnarpsgarden [AA] Terra Nova, Agricum [TN] Ostan, Agricum [Ostan] Articum 3, Articum/Navet [Art 3] Grodden, Agricum [Grodden]
Location Articum 2, Navet [Art 2] Stora sessionssalen, Slottet [SS] Sunnan, Agricum [Sunnan]
Teachers Torbjérn Jonasson (TJ) Anna Hofny Collins (AHC) Magnus Ljung (ML) RadNu (RadNu)
20 2024-05-13 2024-05-14 2024-05-15 2024-05-16 2024-05-17
Monday Tuesday Wednesday Thursday Friday
08.15-09.00
09.15-10.00 . . Lecture Lecture
Individual studies
10.15-11.00
11.15-12.00 (TJ) [Sunnan] (TJ) [Sunnan]
13.15-14.00

Guest lecture: Johan Pettersson - Alnarpskonferensen

Aid projects in difficult situations

Lecture
14.15-15.00 B Individual studies
(TJ) [Ostan] No planned activities
15.15-16.00 (TJ) [Sunnan]
16.15-17.00

Individual studies
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2024

Location Aulan, Alnarpsgarden [AA] Terra Nova, Agricum [TN] Ostan, Agricum [Ostan] Articum 3, Articum/Navet [Art 3] Grodden, Agricum [Grodden]
Location Articum 2, Navet [Art 2] Stora sessionssalen, Slottet [SS] Sunnan, Agricum [Sunnan]
Teachers Torbjérn Jonasson (TJ) Anna Hofny Collins (AHC) Magnus Ljung (ML) RadNu (RadNu)

21 2024-05-20 2024-05-21 2024-05-22 2024-05-23 2024-05-24

Monday Tuesday Wednesday Thursday Friday

08.15-09.00
09.15-10.00 Individual studies Individual studies Lecture Lecture Lecture
10.15-11.00
11.15-12.00 (TJ) [Skérden] (TJ) [Ostan] (TJ) [Grodden]
13.15-14.00 Lecture Lecture
14.15-15.00 Individual studies
15.15-16.00 (1) [Grodden] (TJ) [Ostan] No planned activities Individual studies
16.15-17.00 Submit assignment A4 at 17.00

10
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2024

Location Aulan, Alnarpsgarden [AA] Terra Nova, Agricum [TN] Ostan, Agricum [Ostan] Articum 3, Articum/Navet [Art 3] Grodden, Agricum [Grodden]
Location Articum 2, Navet [Art 2] Stora sessionssalen, Slottet [SS] Sunnan, Agricum [Sunnan]
Teachers Torbjérn Jonasson (TJ) Anna Hofny Collins (AHC) Magnus Ljung (ML) RadNu (RadNu)

2024-05-27 2024-05-28 2024-05-29

Tuesday Wednesday Thursday

2024-05-30 2024-05-31

08.15-09.00 | !
09.15-10.00
Individual studies Oral examination in small groups  Oral examination in small groups  Oral examination in small groups
10.15-11.00
(TJ) [Sunnan] [TJ] [Ostan] (TJ) [Art 2]
11.15-12.00
No planned activities
13.15-14.00
Oral examination in small groups
14.15-15.00 (T)) [Skérden] No planned activities No planned activities No planned activities
15.15-16.00
16.15-17.00 |

11
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