September 16th 2022 PRELIMINARY schedule

SG0275 Sustainable Marketing in the Biobased Sector (15 ECT)

1 nov 2022 - 15 jan 2023  Application code: 20118.2223
Open course home page: https://student.slu.se/studier/kurser-och-program/kurser/?sprak=en&anmkod=20118.2223
Red = mandatory participation 
	Date

(week)
	Time*


	 Reading or preparations

 (lecture / seminar, case or project)
	Person


	Lecture hall 

(see location below the table)
	Ant.

	(W 44)

1/11

Tue.
	10-12


	Welcome to the course! Learning objectives, course outline, templates, Fronter, course representative and registration
	Cilla 


	Sal X
	

	
	13-16


	Sustainability within supply chains
	Rasmus 

	Sal S 
 ja 29/8
	

	2/11 

Wed.
	09-12
	Lecture 0. Introduction to the concept of strategy. Start reading the articles + course book and prepare for seminar 1
	Torbjörn 


	Lennart Kennes sal
	

	3/11

Thur.
	09-12


	Lecture 00. Business strategy + industry analysis, continued in preparation for the sem. 1
	Torbjörn
	Loftets hörsal
	

	4/11
Fri.
	09-12


	Seminar 1 


	Torbjörn


	Sal Y 
	

	(W 45)

7/11 

Mon.
	13-16
	Lecture 1 
	Cilla
	Sal S 
	

	8/11 

Tue.
	10-12


	Arla?
	
	Sal S
	

	
	13-15
	Lecture 2 


	Cilla
	Sal S 
	

	9/11 Wed.
	10-12
	Sustainable Forestry and Timber Construction
	Staffan
	Sal S 

	

	13-     Näringslivsdag- the Student Union arrangement, meeting businesses, NGOs and agencies at Ultuna 

	10/11

Thur.
	09-12


	Lecture 3


	Cilla


	Sal S 
	

	11/11 

Fri.
	13-15
	Seminar 2
	Cilla
	SG- sal Z
	

	W  (46) 
14/11 

Mon.
	13-16
	Lecture 4


	Cilla 
	Sal S
	

	15/11 

Tue.
	09-12

13-16
	…Arla? TBA
Lecture 5 + projet group division presentation
	Cilla
	Sal S 

Sal S 
	

	16/11 Wed.
	10-12
	Environmental Managment at SLU- Experience and Challanges
	Johanna
	SAL S 
 
	

	17/11 

Thur.
	
	Time to read
	
	
	

	18/11 

Fri.
	10-12

	Seminar 3

	Cilla

	SG- Sal A241 (frågestund?)

	

	Don’t forget to REGISTER for the exam (in Ladok)
	

	13.00 Submit a selected topic for your project in Canvas in the group folder and as an assignment (names and topic)
	

	(W  47)

21/11 

Mon.
	13-16
	Lecture 6 


	Cilla


	Sal S 
	

	22/11 

Tue.
	9-12


	Från Sverige märkt – the role of branding  
	Ulrika
	Sal S 

	

	23/11 

Wed.
	9-12
	Strategy in practice
	Martin R

	Sal S
 
	

	24/11

Thur.
	13- 15
	Seminar 4
	Cilla
	SG Loftets bankettsal 
	

	25/11 

Fri.
	09-12
	Practical examples of biobased marketing
	Carolina

	Sal S 

	

	13.00 Proposal D-day (submit  in Canvas - assignment and in the group folder with a clear document name)
	

	(W 48)

28/11 

Mon.
	13-16
	Lecture 7
	  Cilla 


	Sal S 
	

	29/11
Tue.
	13-16

	Discussion of proposals - opponent roles, where you provide oral and written feedback in the document for two other groups + half time oral course evaluation
	Emil
(Cilla back up)
	Sal z 
	

	Check that you have registered for the exam, please (LADOK)

	30/11 Wed.
	09–12
	OK Q8 - An organization in transformation


	Mariana
	Sal S

	

	1/12 

Thur.
	09-12


	Sustainability professional at U&We 


	Anna L


	Sal S 

	

	2/12  

Fri.
	10-12
13-15

	Seminar 5

Seminar 5


	Cilla

Cilla
	SG- Sal Z
FÖ Sal Y
	

	(W 49)

5/12 

Mon.
	09-12

	FSC – delivering sustainable forest management and products?

	Lena 

	Sal S 


	

	6/12 

Tue.
	3 h 

13-16 


	Examination- in class, closed books, individual examination

	
	Exam
Hall TBA
	

	7/12

Wed.
	
	Project work
	
	
	

	8/12 

Thur.
	-
	Project work
	
	
	

	9/12 

Fri.
	10-12
	Project consultation in zoom

	Cilla
	
	

	Dec 13. =St. Lucia celebrations. You might want to join the Student union celebrations early in the morning… 

	(W 50)

12/12 

Mon.
	12-16.00


	Seminar 6 


	Cilla
	Sal S
	

	13/12

Tues.
	
	project time 
	
	
	

	14/12 Wed.
	
	project time
	
	
	

	15/12 

Thurs.
	
	Project time- last day to send an e-mail for digital consultation before Christmas
	Emil


	zoom
	

	16/12 

Fri.
	
	project time
(Reply – digital consultations)
	Emil
	
	

	(W 51)

19-22/12
	
	project time

	
	
	

	23/12 2021-

2/1 2022
	Christmas break
	
	
	

	(W 1, 2022)

3/1- 7/1
	
	Project time (all week)
	
	
	

	If you did not pass the exam in December, please register in Ladok for the re-exam (11/1) by December 21st. 

	2/1 

13-14

14-15


	Project consultation- if you want to ask questions about the project presentations, just join the zoom link

	Cilla (mail/ zoom)
	
	

	5/1   08.00 Submit project report 
( in two places in Canvas: as an assignment and in the group folder with a clear name)

	(W 2)

9/1

Mon.
	10-16


	Project presentations - A presentation and opponent schedule see Canvas


	Emil
	Sal T
	

	10/1 

Tues. 
	
	Time to make use of the constructive feedback in project report revisions
	
	
	

	11/1 

Wed.
	09-12
	Re-exam (only for students that did not pass the first exam) + Time to revise the project report to make use of opponent feedback
	In class


	Önskat sal Y

	

	12/1 

Thus.
	
	Revise the project manuscript, making use of feedback from the opponent. 
	
	
	

	13/1 

Fri.
	12.00

(noon)


	D-day for turning in the final version of the project report (Canvas) and any make-up tasks (Canvas)
	
	Ingen sal
	

	Thank you for shared learning – please don’t forget to fill out the course evaluation
	


Contributing in the course

Anna L
Anna Larsson, Senior sustainability consultant, CEO at U&We, annajlarsson@gmail.com, anna.larsson@uandwe.se
Carolina
Carolina Berg Rustas, Analyst Forestry & Biomass AFRY Management Consulting Oy

P.O.Box 4, FI-01621 Vantaa, Finland,  afry.com, M: +358 50 47 33 843 carolina.bergrustas@afry.com  
Cilla  
Cecilia Mark-Herbert responsible for the course, lecturer and advisor for projects in the course, associate prof., researcher in marketing, SLU Tel 070 366 14 19  cecilia.mark-herbert@.slu.se
Emil 
Emil Nagy Department of Forest Economics, SLU  …
Johanna 
Johanna Sennmark responsible for environmental management at SLU 018-671585 johanna.sennmark@slu.se 
Lena 
Lena Dahl FSC Sweden, Forest Stewardship Council www.se.fsc.org, l.dahl@se.fsc.org, 
Mariana 
Mariana Edge, OKQ8, Sustainability Officer SE, mariana.edge@OKQ8.se  

Martin
Martin Ros Senior Vice President, Stora Enso Klarabergsviadukten 70 C4, 107 24 Stockholm, Mob. +46 70 7752378,  martin.ros@storaenso.com     (mail 2, 7 juni)  

Rasmus     
Rasmus Finnström Sustainability Manager at Stora Enso Rasmus.Finnstrom@storaenso.com 
Staffan
Staffan Schartner, consultant Omniplan, Fiskargatan 9, S-116 20 Stockholm, 

+46 70 850 88 55  staffan.schartner@omniplan.se   www.omniplan.se
Ulrika 
Ulrika Norvell, Svenskmärkning, ulrika.norvell@svenskmarkning.se
Torbjörn
Torbjörn Andersson, Department of Forest Economics, SLU  …
ARLA?
 
The course uses Canvas as a communicational platform, so it is important that you establish an SLU-student identity, so you can access the materials, and turn in papers using Canvas. 
Course book    Belz, Frank-Martin &  Peattie Ken, (2012) Sustainability Marketing: A Global Perspective, (2nd Ed.), John Wiley and Sons Ltd. Chichester, the UK.  
Feel free to keep an eye on management issues with a sustainability perspective. I welcome articles and material that we can bring up in class. The course is examined through active participation in lectures, seminars, cases and presentations of projects as well as in a written exam. All submissions in class (analytical notes, make-up assignments, project-related documents) should be submitted through Canvas with a clear name of the document (your last name, date and key words from the title). 
Explanations to the schedule are provided on the following pages (will be updated in the version of the schedule you get on the first day of the course):
(1) Lectures- and reading instructions 

(2) External lecturers
(3) Seminars
(4) A project

(5) A written exam
Language-- All presentations (reports, summaries of articles, project proposals and oral presentations) and papers you turn in should be written in English. It gives good opportunities to practice using English. Seminars and cases are dependent on your active contributions- so come well prepared and share your thoughts!  
Course introduction – Course objectives, grading criteria, structure and modules. This is a new course – what are the expectations?  Course registration (you need to self-register in Ladok). Contact the IT-department if you do not have an SLU-identity (e-mail, Canvas, access to library etc.)


1 Cilla’s theoretical lectures – starting with a broad background – Marketing? Management?? We will address terms and models that are central in the book and other readings in relation to general perceptions of terms and models in marketing.  Start to read the course book- you need to buy your own book (the library only has a limited number of books). Suggestions for additional readings are made at the end of each lecture (in the handout, available in Fronter).  The lectures do not follow the structure of the book. 


 Belz, Frank-Martin &  Peattie Ken, (2012)  Sustainability Marketing: A Global Perspective, (2nd Ed.), John Wiley and Sons Ltd. Chichester, the UK.  

The handouts and materials are all in English – but we may talk Swedish if the course does not have any non-Swedish speaking participant. The lectures have the format of interactive dialogues. 
The lectures will in part cover and expand on the course book and create grounds seminars:

	Date
	Topic (lecture no.)
	Reading + (suggested reading, if you are interested)

	
	Introduction to marketing (0)


	· The course book  (Chapter 1-3)

· Henriques, I. & Sadorsky, P. (1999) The relationship between environmental commitment and managerial perceptions of stakeholder importance. The Academy of Management, 42: 1, 87-99 (Canvas) 
· Porter, M.E. (2008) The Five Competitive Forces That Shape Strategy. Harvard Business Review, jan 2008 (Canvas)
· Ottman, Jacquelyn, A. (2011)  The New Rules of Green Marketing. Strategies, tools and inspiration for sustainable branding. Greenleaf Publishing Ltd., Sheffiled, the UK (Canvas)

	
	Business Strategy (00)


	· Bhrargava, S. & Welford, R. 2014 Corporate Strategy and the Environment: the Theory (chapter 2, 13-26) in Corporate Environmental Management. Systems and Strategies (1) Welford , R (ed). Earthscan Routldge, Abingdon, the UK (Canvas)  

· Mintzberg, H & Waters, J. (1985) Of Strategies, Deliberate and Emergent. Strategic Management Journal &:3, 257-272. (Canvas)   

	
	Lecture 1 –introduction to sustainable marketing 

(both courses)
	· Start reading the course book, please. 

 

	
	Lecture 2. Greening of the marketing mix (both courses)
	· The course book  (Chapter 4-5 + overview of 7-10)

· Balmer, J. & Greyser, S. 2006. Commentary: Corporate marketing. European Journal of Marketing. 40: 7/8, 730-741   (Canvas)

	
	Lecture 3. Sustainability Marketing Strategies & innovation 
(both courses)
	· The course book  (Chapter 5-6)

· Norman, D. & Verganti R. 2012. Incremental and Radical Innovation: Design research versus technology and meaning change. Design issues…  (Canvas)



	
	Lecture 5. Writing scientific papers- proposals and projects (both courses)


	· No reading prior to class – just bring your previous experiences and participate actively in the lecture.  This lecture is important for the course project.



	
	Lecture 4. Organizing for sustainable marketing + industrial initiatives

(both courses)
	· The course book  (Chapter 7-9)

· Roberts, S. (2003), Supply Chain Specific? Understanding the Patchy Success of Ethical Sourcing Initiatives. Journal of Business Ethics, 44, 159-170. (Canvas)
· Mitchell, R.K., Agle, B.R. and Wood, D. J. (1997) Toward A Theory Of Stakeholder Identification And Salience: Defining Principle Of Who And What Really Counts. Academy of Management Review, Vol. 22, No. 4, pp. 853-886. (Canvas) 

· Roloff, J. (2007) Learning from Multi-Stakholder Networks: Issue-Focussed Stakeholder Management. Journal of Business Ethics 82: 233-250. (Canvas)

	
	Lecture 6. Responsibility - CSR, CR and CC (both courses)

	· The course book (Chapter 2,5,6, 8 and 11-12)

· Mark-Herbert, C. Rotter, J & Pakseresht, A. (2010) A triple bottom line to ensure Corporate Responsibility. in Timeless cityland Edited by Berg, P. (a feature article that offers an overview of CSR) (Canvas)
· Pater, A. & van Gils, A.  (2003)  Stimulating Ethical Decision-making in a Business Context: Effects of Ethical and Professional Codes.  European Management Journal. 2003. Vol 21, no. 6, 762-772.  (Also for seminar, Canvas)
· Stigzelius, I. & Mark-Herbert, C. (2009) Tailoring corporate responsibility to suppliers: Managing SA8000 in Indian garment manufacturing. Scandinavian Journal of Management. Volume 25, Issue 1, March 2009, 46-56 (Canvas) 

	
	Lecture 7. Communication eco-labelling and CR- branding (both courses)
	· The course book (Chapter 8 + overview of the course book)

· Eden, S. (1994) Business, trust and environmental information: Perceptions from consumers and retailers. Business Strategy and the Environment, 3; 4, 1-8 . (Canvas)



2 External lecturers (ALL external lectures are mandatory  (in chronological order below)  Please write your name in the chat function at the start of the lecture and the end of the lecture to the host of the zoom lecture (in most cases, Cilla). If you miss any of these lectures you are obliged to do a make-up assignment – see instructions in Canvas + turn in your assignment in Canvas)  
A short presentation of external lecturers will be given here in the next version of the schedule
…
3 Seminars  (mandatory participation - please sign the list). Seminar instructions are available in Canvas.   Seminar articles are also available in Canvas   Analytical notes are submitted in Canvas PRIOR to the seminar. If you miss the seminar, you will be asked to make a make-up assignment. This make-up assignment is graded pass/fail but no feedback is provided. 
Turn in your analytical notes on Canvas (doc/docx-format). An analytical note has to be written individually. For some seminars you are also asked to pick an article of your own (on the topic for the seminar). This article is submitted in Canvas under “groups” where you will find folders for each seminar + an extra folder for articles you find that you want to share with the course of general interest.  Make sure you submit your chosen article in the correct map. Please label it with this information (so we can see who has contributed with what article): Year First author’s last name key terms from the title – your last name.  An example would be: “2011 Porter – CSV – Mark-Herbert” These self-selected article will be a “library” that you all, the course has created. 

Instructions for each seminar are provided in Canvas (along with the pre-selected articles). 
· Seminar 1: Strategy
1. Shivastava & Hart (1995)

2. Porter – Five forces

3. Maloni & Brown (2006)
· Seminar 2: Studies of environmental changes  

1. Porter & van den Linde (1996) 

2. Porter & Kramer (2011)

+ a self-selected article (with relevance for the biobased industry)
· Seminar 3:  Sustainability marketing  

 The course book, “Sustainability Marketing: A Global Perspective” (Beltz & Peattie, 2012)

· Seminar 4:  Standards and Codes of conduct  

1. Egels-Zandén (2007)

2. Pater & van den Gils (2003)

+ a self-selected article about standards (with relevance for the biobased industry)

· Seminar 5:  CR – hands on in the past and in the future (2 of these three articles)
1. Mark-Herbert, C & von Schantz, C., 2007

2. Airike, P E., Rotter, J. & Mark-Herbert, C., 2016
3. Li, N & Toppinen, A., 2016
+ a self-selected article (with relevance for the biobased industry)

· Seminar 6: Sustainable development communication

During the seminar we will analyze “An inconvenient truth” and discuss challenges related to trustworthiness in sustainable development communication. We will extrapolate on the previous topics covered in the course and make some synthesis. 

All seminars: mandatory attendance (contribution in class + turning in an analytical note prior to the seminars). Seminars are planned to be in classroom meetings. If things change  – I will keep you posted with a message in Canvas. 
4 A project.  All the files with instructions and templates are available under LINKS: TEMPLATES –Start thinking of a project as the course starts – you will find examples of projects from a master’s class in sustainable development in marketing from previous years in Canvas. 
During lecture 5, we will talk about writing a proposal and the role it plays in a project. The first draft of a proposal is typically a 2-4 page paper, containing an outline of the planned project with a problem background, a clear statement of aim & objectives. Try to clarify a brief problem background, problem (objective) identified theoretical models and method. 
…

Templates are available on Canvas. The open format enables opponents to provide feedback directly in the document (using track-changes).  
…
Being a constructive opponent is an art.  Instructions for writing, scope, opponent ship and presentation are available on the open course home page. You can also find templates for writing a project and for assignments on the open course home page under links: templates.
Project presentations (detailed instructions and a schedule will be made available on the Canvas page) You will take the role as an opponent on two other project papers. Feedback on these projects is provided as one page with “big comments and questions” submitted to Fronter (which also serves as notes for the seminar dialogue) + detailed feedback in the manuscript that is given to the authors at the seminar + a copy to Cilla / Emil (digital or on paper). 

The deadline for the revised, final, version of the project is … . Please send a copy of the final version of the project report in an e-mail to: Cecilia.mark-herbert@slu.se 
5 A written exam, the exam is an individual performance. No books or materials are allowed. Bring ID + something to write with. I’ll provide the rest. The answers should reflect your knowledge, understanding and ability to reason. We use random placement and anonymous procedures. The CODED result of the exam is communicated in Canvas by December 23rd (when the Christmas break starts) – so keep track of your code, please. I am not able to break the seal to find out the code until we meet again in January. 
               *                 *                *

Please keep an eye on the Canvas page. It will be updated continuously and I am happy to share materials that you find interesting with the rest of the class.   

You will be asked to fill out a course evaluation at the end of the course – please do!  You are anonymous, and I very much appreciate feedback of all sorts. I need to know what is good and not so good, what has been supportive and less so.  I welcome suggestions and comments that will improve the course in the future. We will have an oral, half time, course evaluation too when you will have an opportunity to make comments and suggestions. If you have comments that you feel uncomfortable to say in class, the course representative serves as an ambassador for all of you. 
Welcome to the course!  
samarbete mellan Prins Daniel, IVA samt framstående entreprenörer och företagsledare. Projektet lanserades i januari 2013 och förhoppningen är att projektet ska bidra till en mer gynnsam kultur för entreprenörskap och en mer tillåtande attityd till risk oc    
Throughout the course: Look at information in your daily life, in newspapers, on packages of products, in ads in papers and other sources of information you may see. How are corporate responsibility (environmental, social and “sustainability”) issues presented?   In what kind of wording?  From what perspective? Why? Feel free to bring the things you find to class – to share them with all of us. 





Reading for the lecture


Suggested readings if you are interested in the topic








� * The time provided in the schedule is a quarter past the hour unless it sais: ”X.00”. The class starts at the time in the schedule. If you are late, please wait for the next break. Do not come in late, especially not when we have an external lecturer. 


� SLU, Ultuna Finding your way to campus – and finding your way on campus: � HYPERLINK "https://www.slu.se/en/about-slu/locations/slu-uppsala/" �https://www.slu.se/en/about-slu/locations/slu-uppsala/� 
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